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I. Project Status Information
	Project Title
	Mainstreaming Poverty-Environment-Gender-Climate Change into LED and SDG Localization for Sustainable Development and Poverty Eradication in Tanzania

	Project ID/Output ID
	Award ID – 00092476 /Project ID – 00097169 / Output 1

	Reporting Timeframe Start Date/End Date
	January 2019 – December 2019

	Implementing Modality
	NIM – National Implementation with 100% CO Support

	Implementing Partner(s) 

Responsible Party(ies)
	Partners: 
Main IP: Simiyu Region Authority;

RPs: Ministry of Finance & Planning, Institute of Rural Development Planning (IRDP); Economic and Social Research Foundation (ESRF) 

	Donors
	PEA Donors (EU, Austria, and UNEP pooled funds – Norway, and SIDA)

	UNDP Strategic Plan RRF Outcome
	Outcome 1: Growth and development are inclusive and sustainable, incorporating productive capacities that create employment and livelihoods for the poor and excluded.

	UNDP Strategic Plan RRF Output
	N/A

	UNDAF/ UNDP CPD Outcome (s)
	UNDAP 2016 - 2021
The economy is increasingly transformed for greater pro-poor inclusiveness and increased opportunities for decent and productive employment.


	Project Objective

	The project aims at integrating poverty, environment, gender and climate change objectives in the overarching policies, guidelines and frameworks and their associated implementation mechanisms. At the sub-national level, the project aims at enhancing capacities in poverty analytics and gender analysis, business plan development, and resources mobilization. Further, the project will facilitate dialogues and collaboration between LGAs, private sector and CSOs to scale up the community nature-based livelihood improvement and poverty reduction initiatives from the previous PEI/pro-poor project and other partners initiatives.  The project will pay specific attention to community level interventions to support women entrepreneurs to increase incomes from Environment and Natural Resources (ENR) sub-sectors-based enterprises. The indicative outputs of the project are:

1. National and sub-national government entities have strengthened technical capacities in planning and budgeting to implement poverty-environment-gender-climate change programmes and relevant SDG targets in an integrated and coherent manner.
2. LGAs enhanced capacities and partnerships with private sector leading to increased  investments and resources that deliver gender responsive livelihood improvement and poverty eradication, ENR sustainability, and SDGs at sub-national level.

3. Economic Productivity and incomes for women from Environment and Natural Resources (ENR) sub-sectors-based enterprises increased. 




	Donor 

(ID & Description)
	Annual budget

(USD)
	Expenditure 

(USD)
	Delivery Rate

(%)

	
	Approved AWP
	FACE
	FACE / AWP

	
	
	
	

	
	
	
	


II. Project Progress 
PEA Joint Output 1: Development planning, budgeting and monitoring systems integrate environmental sustainability and climate objectives for poverty eradication
	CO Deliverables
	Status as of Date xxx

	CO Deliverable 1.1: (12) Application of poverty analytic tools for environmentally friendly poverty targeting and community reducing and livelihoods improvement interventions.

1.3 Capacitate MDAs & Selected LGAs in developing and applying poverty assessment and poverty reduction targeting tools for poverty targeting.
Activity Result 1.3 working with IRDP, develop and test poverty analytical tools for targeting and implementation of environmentally sustainable community poverty reducing and livelihoods improvement interventions through eco-village model nature-based climate smart and gender responsive enterprises and innovations targeting youths and women.
	During the reporting, the Institute of Rural Development Planning (IRDP) in collaboration with Simiyu region and UNDP implemented a study / research using a Multidimensional Poverty Analysis Tool (MPAT) to carry out two parts i.e. poverty diagnosis and a baseline survey and achieve twin objectives of poverty analysis and establishment of baseline in respective areas.
the main products are:
1. Report on Multidimensional Poverty Analysis and Socio-economic survey for echo-village / eco-shores climate smart and gender responsive interventions along the Lake Victoria shores in Bunda & Busega Districts.

2. Stakeholder’s validation workshop – proceedings report for Bunda & Busega Districts.

3. Report on Multidimensional Poverty Analysis and Socio-economic survey for echo-village / eco-shores climate smart and gender responsive interventions for Simiyu region.
4. Stakeholder’s validation workshop – proceedings report for Simiyu region.
5. During the implementation 2 training sessions for IRDP staff were conducted on how to access, utilize and analyse the Multidimensional Poverty Analysis Tool (MPAT) software, which is web-based, which was developed by IFAD & WB.
6. Cost Benefit Analysis of Prioritized Interventions/ Solutions in Bunda and Busega Districts for the Eco shore project along the Lake Victoria
7.  Cost Benefit Analysis of Prioritized Interventions/ Solutions for Climate Smart Interventions in Meatu, Itilima, Maswa and Bariadi Districts

8. Pre-Feasibility Study for climate smart interventions in Mara and Simiyu Regions


	CO Deliverable 1.2 Develop 2 plans for Prioritized Interventions in Districts based on the baseline and CBA report for Bunda DC, Bunda TC, Busega, and Simiyu Region
	The Institute of Rural Development Planning was able to develop implementation plans for prioritized interventions in Mara and Simiyu Regions. The plans include the following key interventions;
1. Horticultural crop production
2. Azolla and hydroponic farming
3. Fish farming
4. Paddy production
5. Establishment of Tree Nurseries, Tree Planting and beekeeping
6. Spirulina farming
7. Itilima Agricultural Development Centre and e-extension services
8. Improvement of animal production
9. Conservation agriculture
10. Increase access and utilization of water resources
11. Nyalaja Salt Processing Industry
12. Meatu Community Radio
13. Open up of Ligangabilili Soper Lodge Road


	Country Indicators
	Baseline
	Target
	
Target Status


	Country indicator 1.1 (Links to PEA joint project indicator:
Number of poverty analytics and assessment tools for gender responsive poverty targeting developed and applied.
	Year: 2018
Status:  National poverty assessment reports existed
	Year: 2019
Value: 1
	Achieved
The MPAT has been applied to two districts and one region. Moving forward is continuation of the in-depth poverty analysis and cost-benefit analysis of the proposed interventions.
Cost Benefit Analysis has been applied for the Prioritized Interventions / Solutions in Bunda and Busega Districts for the Eco shore project along the Lake Victoria
 Cost Benefit Analysis has been applied for the Prioritized Interventions/ Solutions for Climate Smart Interventions in Meatu, Itilima, Maswa and Bariadi Districts

Pre-feasibility Study has been applied for climate smart interventions in Mara and Simiyu Regions

	Country indicator 1.2 (Links to PEA joint project indicator:

2. Poverty monitoring systems integrated and applying p-e-g-c indicators in context of SDGs.
	Year: 2018
Status:  0
	Year: 2019
Value: 2
	partially achieved:
The overall project supported development of National SDGs VNR 2019.
On going implementation to produce AU 2063, Country progress report.




PEA Joint Output 2: Public finance and investment frameworks incentivize shift in public and private investments towards environmental sustainability and climate objectives for poverty eradication
	CO Deliverables
	Status as of Date xxx

	CO Deliverable 2.1: XXX

Links to PEA Global Output 2
ATLAS Activity 2.4: (=CO Deliverable 2.4): Support One LGA in Simiyu to formulate and implement climate smart and gender responsive targeted poverty eradication interventions that include p-e-g-c objectives.
	Progress

1. Report on Multidimensional Poverty Analysis and Socio-economic survey for climate smart and gender responsive interventions for three LGAs in Simiyu region.

2. Stakeholder’s validation workshop – proceedings report for Simiyu region (LGAs).
3. Report of Cost-Benefit Analysis of prioritized investments / interventions in LGAs in Simiyu Region
4. Report of Pre-feasibility Study on investments / interventions in LGAs for Simiyu Region


	Country Indicators
	Baseline
	Target
	
Target Status


	Country indicator 2.1 (Links to PEA joint project indicator) :


Number of gender responsive and climate smart poverty eradicating investments at the sub-national level.
	Year: 2018
Status:  0
	Year: 2019
Value: 1
	Achieved:

Prepared Reports on Multidimensional Poverty Analysis, Cost Benefit Analysis of Prioritized Interventions / Investments and Implementation Plan



III. Indicators Based Performance Assessment (until after the ROAR is done)
	Indicators
	Baseline
	Target
	
Target Status


	UNDAF and Project Outcome Indicator:
TEXT
% of National budget allocated to address poverty, environment and gender


	Year: 2016
Status: progress has not been established
	Year: TBD
The targets were not established.
	Achievement, Progress, Limited Progress, No Progress: 
progress not measured

	CPD and Project Outcome Indicator:
Number of policies / plans that integrate and allocate resources for implementation of poverty, environment and gender

	Year: 2016 
Status: 1 
	Year: 2021
Value: 10
	Achievement, Progress, Limited Progress, No Progress: 3 plans

	CPD and Project Outcome Indicator:

Number of new jobs/livelihoods created through management of natural resources in the 28 targeted districts. 

	Year: 2016 
Status: 0
	Year: 2021
Value: 1,500
	Achievement, Progress, Limited Progress, No Progress: 800

	
	
	
	


IV. Partnerships, Visibility & Communication
Contacts with various partners were made during implementation, workshops and meetings.  Thanks to the funding donors.
The partnerships were also maintained, and new partnerships were development with 5 regions (Mwanza, Mara, Kagera, Simiyu & Geita) around the Lake Zone. 
New partnerships with Regional Administrative Secretary Office of Simiyu - Implementing Partner of PEA project as well as Institute of Rural Development Planning (IRDP) as new RP.
Also, partnership between UNDP & UNHABITAT and Regional Administrative Secretariat Office in Mwanza – to review projects that were conceived during the preparation of Mwanza urban master plan and regional investment guide in line with the urban development 2030 agenda. UNHABITAT and UNDP worked together to review the environmental and social aspects of the projects under Mwanza Investment Guide and Master Plan.
Continued support to various regions in Tanzania Mainland on regional investments guides contributed to the partially achievements of output 2. In addition, working with the Ministry of Finance and Planning in the implementation of FYDPII and reporting on 2030 agenda for SDGs through the VNR 2019 including progress on poverty-environment and gender related SDGs.
Coordination between MoFP, UN Women and UNDP in identifying gender gaps addressed in the government document for poverty reduction – PRAP, which was informed by the inputs from the gender-based study report prepared by UN Women / UNDP.
V. Challenges

	
Risk Log

	#
	Description and 
Date Identified
	Type
	Probability and Impact 
	Countermeasures / Management Response
	Last Update

	1
	Description:
The CTA left and project approval by Finance Ministry was delayed despite the approval by PAC meeting. 

Date Identified:
Date: October 2017
	operational
	High

Impact = 4
Probability = 4
	Management Response: 

Decided to engage with Regional Authorities who wanted the activities of the project to start as early as 2019.
Countermeasures: 

The CO engaged the regional authority that signed the project document on March 22, 2019 and the implementation started July 2019.

	Date: July 2019

	2
	Description:
Funding is low, inadequate to finance the CTA post and same time implement project activities 

Date Identified:
Date: July 2017
	Financial
	Medium
Impact = 2
Probability = 2
	Management Response: 

Decided that the Programme Coordinator (NOD) will take over and lead / supervise the project using about 40% as he has experience with PEI projects. And be supported by RSC
Counter measures: 

The CO will charge to the project the Direct Project Cost for the time spent by the Programme Coordinator and other staff, with minimal burden to the project.

	Date: September 2019 


VI. Financial Overview

ATLAS Project ID:00092476
ATLAS Output  ID: 00115525
	Donor (Name & ID)
	Budget (USD)
	Expense (USD) 
	Balance (USD) 
	Delivery (%)

	EU
	35,816.00
	         302.00
	35,514.00
	  0.84%

	ADA
	14,000.00
	     6,265.00
	   7,735.00
	44.75%

	UNEP
	          0.00
	0.00
	           0.00
	N/A

	Gov CS
	          0.00
	0.00
	           0.00
	N/A

	One Fund
	          0.00
	             0.00
	           0.00
	N/A

	TRAC
	45,000.00
	   44,753.00
	       247.00
	99.45%

	TOTAL
	94,816
	51,320
	43,496
	


ATLAS Project ID:00092476

ATLAS Output  ID: 00115526

	Donor (Name & ID)
	Budget (USD)
	Expense (USD) 
	Balance (USD) 
	Delivery (%)

	EU
	114,184.00
	  88,959.00
	25,225.00
	78.78%

	ADA
	0.00
	            0.00
	           0.00
	N/A

	UNEP
	0.00
	            0.00
	            0.00
	N/A

	Gov CS
	0.00
	            0.00
	            0.00
	N/A

	One Fund
	0.00
	            0.00
	           0.00
	N/A

	TRAC
	112,500.00
	103,713.00
	    8,787.00
	92.19%

	TOTAL
	226,684
	192,672
	34,012
	


VII. Plan for the next Quarter 
For the October – Dec 2019, the plan is to boost delivery of the project by ensuring that there is a good flow of activities from the previous quarter, and the follow up on implementation is tighten up – such that IP, RPs, consultants, etc are doing their parts on time.
ANNEX 1 Detailed Financial Report
� Detailed Quarterly Expenditure Report can be found in Annex 1
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